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MEMORANDUM FOR THE RACORD:
SUBJECT: Report on Hew Method of Map Mounting

1. Designing has been completed for s new method of wmounting
maps For the Agency which 1s more in keeping with the contemporary
style of the langley building, about cne-third chesper at this time
than the method previocusly used, with a prospect of further savings,
easier to install, and a flexibility in hanging with possible ad-
ditional savings.

2. The design 1s based upon the utilization of sowe new pro-
duets with speclsl properties and the simple use of aveilighle in-
expensive materiels. The base for mounting consists of sheeis of
foum core, a thin sheet of styrofosm covered by paper ou both gides,
to which the mep is affixed through the applieation of a new adhesive
spray. Mo framing is required siace the map as mounted floats from
the wall on hidden, approximately one-inch square, lov-grade pine
atrips the height of the map. These strips are held to the foam
core with masonite cement, & strong apd veadily-spplied sdheslve.
From 8 decorstive peint of view, this presents an sppearance COCil-
parable 4o that of the colored floatirg penels in the main quad-
rengle of the first floor. In the case of larger meps, afditional
strips of wood mey be applied horizontelly to correct a slight
tendency in bowing not encountered with the smaller weps. Swaller
maps way be bhung by flexible sirlp magnets glued onto the pine strips.
Iarger maps may require the use of the metal magnets aveilable in
the Building Supply Office. In ell csses the mops can be alternstively
hung on plester walls by the simple device of & screw eye inserted
approximately in the middle and on the inside of the vertieal strips
beitwesn vhich may be strung either a piece of string or a plece of
pleture wire. Siunce the mounted meps are so light, there are no
complieated suspension problems as is frequeatly the case with pre-
sent framing. In this conmection, the mew L-shaped drapery hook is
recormended in lisu of nalls becsuse they are generslly less dameging
to plaster and are more readily removeble than nells.

Approved For Release 2006/01/03 : CIA-RDP92B01090R002300030036-1



Approved kor Release 2006/01/03 : CIA-RDP92B04Q$0R002300030036-1

SUBJECY: Report on Few Method of Map Mounting

3. Additionally, this design woy be used for functional charts
necessary for eam: offlices such es airplane silbouettes, the fable
of chemicel elements, photogrephy, etc. When mounting photograghs,
the gless would be eliminated with a rasultaat cost savisg.

L. Atteched for reference sre cost studies wader the old
and new methods. Tab A shows the velumes over 3 three month periods,
average cost per mounting, projected amual volume and svrarage square
foot ccst, under the present method. Tab B is & cost amsiysis for
the new method. It is noticesble that the costs here are principally
for labver. It is strongly believed ithat labor essts invslved in the
new methed can be reduced thimyh the cooperation of the PBES as ita
nen develep skill in the new procedure. Furthermore, savings csn
be effected through comsolidated work arders which eliminate the full
hour charges imcldent to work of less tham ore howr. This hevpens
on small crders luvolving a map or two. It 1s proposed that the re-
quests frem offices he held for a menth and then submitted to PES in
a single work order.

5. In addition; the Voestiomal Rohebilitetion Depariment of the
Rational Orthopaedic and Rehabilitation Hospital, located in Arlimgtonm,
Virginia, will do the noumting for $.90 s square foot. This price in-
cludes all material sand pick-up end delivery.

6. The aew method of mep mounting has beenm sufficiently tested
to show real advanteges both in decer and in savimgs. Tals in itself
creates a maw problem, i. @., the pessible overuse once this nethod
becomes genmerally kmewn snd recognlzed as more desirzble them ediher
the presemt mountiag or wwmounted maps held on walls with strip magnets.
By camperison with previcus perieds, total costs eould vary well go
uwp threugh the imeresse ia the muber of requisitions. ‘The resulting
elutter could adversely affect the long-term intentlons of the Flae
Arts Commission. Thexre is then the contimaing problem of distinguishing
vhat meps are fundamentally necessary and vhat mops are 3o be used for
decorative purposcas. STAT
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WORK ORDERS - MAPS/CHARTS/PICTURES
October, Novewber, Decenber 1963

Woxk Order No. Ho. of Mountings Cost

64~1056 1 $ br.27
6l-1084 1 105.21
64-1125 1 Th.T2
64-1179 1 3%.78
641245 b 5h.k5
64-1246 1 98.05
65-1313 1 25.83
641319 1 25.83
64-2323 1 214
841351 1 60.00
64-1361 1 11.91
6h.1h12 1 3148
641481 1 35.95
641484 1 16.97
64-1500 1 25.77
6h-2664 2 79.h2
64-1731 1 25.79
64-1757 1 8.93
64-1851 1 12.81
Total ) $796.61

Average Cost - $3%.63
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WORK ORDERS - MAPS /CHARTS/PICTURES
July, August, Septesber 1964

Work Oxder lo. No. of Moumtings Cost

65-146 1 $ SL.TT
65-228 1 73.42
65-286 1 32.06
65-427 1 oL.TT
65-62T 1 35.45
65-T06 L 86.00
65-T45 1 k.59
65-801 1 90.01
65-826 2 169.51
65-5:8 2 T3.37
To'ial 15 $ 710.95

Aversge lost - $4T.h0
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Typical Volume/Average Costs

1963 - Oct., Nov., Deec. 23 mowmntings/framings $796.61 - $34.63 average
1964 - July, Aug., Sept. 15 mountings/framings $710.95 - $4T.40 average
1%“ - Oet., Nov., Dec. 2 Wﬂsﬂ/ﬂm *6130&2 - $27«83 average
1963 Projected - 92 mowntings/frames - $3,186.kh
#1964 Projected - 88 mountings/frames - $2,453.68

#Bagsed or last three months
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WORK ORDERS - MAPS/CHARTS/PICTURES

October, Novenber, December 196k

Work Ooler No. No. ot Mowntinze Cost

65-7003 2 $ 37.13
¢5~1018 1 109.62
65-1107 6 119.07
65-1234 1 18.56
65-1277 2 56,47
65-1454 1 55.86
65-1h92 1 52.27
65-1613 2 sk, 25
65-1634 1 55.9%
65-1656 2 54.25
Total -y $613.42

Averege Cost - $27.88
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MAP MOUNTING

Fresent Method - Typieal Chargss Pexr Bquare Feet

Work Order Ho. Square Feet
65-1656 23.75
65-1634 32.00
65-1613 28.¢0
65-1%2 15.00
65-1454 28.60
65-62T 20,00

Average Cost Per Squere Foet -~ $2.20

Cost
54.25
55.9%
5k.25
sa.27
55.86
35.45

Cost/Sq. Mt.

$ 2.28
- 1.75
1.94
3.48
2.00
1.77
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TYPICAL COST - STYROCORE METHOD

Work Oxder Ho. No. of Yountings Bguare Feet Cost
65-2030 13 108.3 {See treakdown
telow)
GBA
e T, $ 37.04
Materiasl 18.00
Paint Shap
5 howss labox __23.15
Total $ 18.19
Admin 3exvice © 5% - .16
L

GBA Cost Pexr Square Poet $1.33
Cost/8q. Ft. Agney Supplied .13
Material

Total Cost $1.46
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